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Initial position IInitial position I

�� 6FKRRO�V\VWHPV�LQ�(XURSH�DUH�6FKRRO�V\VWHPV�LQ�(XURSH�DUH�
VWURQJO\�LQIOXHQFHG�E\�KLVWRU\�DQG�VWURQJO\�LQIOXHQFHG�E\�KLVWRU\�DQG�
QDWLRQDO�PHQWDOLWLHVQDWLRQDO�PHQWDOLWLHV
�� 6FKRROV�DUH�D�SLFWXUH�RI�WKH�6FKRROV�DUH�D�SLFWXUH�RI�WKH�
FRQVWUXFWLRQ�RI�VRFLHW\FRQVWUXFWLRQ�RI�VRFLHW\
�� (VSHFLDOO\�WKH�UROH�RI�IDPLO\�(VSHFLDOO\�WKH�UROH�RI�IDPLO\�
LQIOXHQFHV�WKH�VWUXFWXUH�RI�D�VFKRRO�LQIOXHQFHV�WKH�VWUXFWXUH�RI�D�VFKRRO�
V\VWHP�DQG�YLFH�YHUVDV\VWHP�DQG�YLFH�YHUVD



Initial position IIInitial position II

�� 7KH�SRVLWLRQ�DQG�SROLF\�RI�WKH�7KH�SRVLWLRQ�DQG�SROLF\�RI�WKH�
WHDFKHUVWHDFKHUV´́ ODERXU�XQLRQ�LQIOXHQFHV�WKH�ODERXU�XQLRQ�LQIOXHQFHV�WKH�
SDFH�DQG�H[WHQW�RI�UHIRUPSDFH�DQG�H[WHQW�RI�UHIRUP
�� 7KH�FDWKROLF�FKXUFK�7KH�FDWKROLF�FKXUFK��� HVSHFLDOO\�LQ�HVSHFLDOO\�LQ�
$XVWULD�$XVWULD��� LV�YHU\�SRZHUIXO�DQG�UXQV�D�LV�YHU\�SRZHUIXO�DQG�UXQV�D�
ORW�RI�VFKRROV�ZLWK�VSHFLDO�YDOXHVORW�RI�VFKRROV�ZLWK�VSHFLDO�YDOXHV
�� $OVR�LPSRUWDQW�LV�WKH�VHOI$OVR�LPSRUWDQW�LV�WKH�VHOI��FRQFHSW�RI�FRQFHSW�RI�
KRZ�SROLWLFV�ZRUN��RU�QRWKRZ�SROLWLFV�ZRUN��RU�QRW««��



Challenges for European societiesChallenges for European societies

�� 'LIIHUHQFHV�ZLWKLQ�WKH�SRSXODWLRQ�DUH�'LIIHUHQFHV�ZLWKLQ�WKH�SRSXODWLRQ�DUH�
LQFUHDVLQJ��HVSHFLDOO\�EHFDXVH�RI�LQFUHDVLQJ��HVSHFLDOO\�EHFDXVH�RI�
PLJUDWLRQ�DQG�VRFLDO�GLVWLQFWLRQVPLJUDWLRQ�DQG�VRFLDO�GLVWLQFWLRQV
�� 0DQ\�(XURSHDQ�FRXQWULHV�EHFDPH�0DQ\�(XURSHDQ�FRXQWULHV�EHFDPH�
VRPH�NLQG�RI�PXOWLFXOWXUDO�VRFLHW\��VRPH�NLQG�RI�PXOWLFXOWXUDO�VRFLHW\��
VRPHWLPHV�LW�LV�QRW�VHHQ�OLNH�WKDWVRPHWLPHV�LW�LV�QRW�VHHQ�OLNH�WKDW
�� 7KH�TXHVWLRQ�LV�KRZ�WR�LQFOXGH�7KH�TXHVWLRQ�LV�KRZ�WR�LQFOXGH�
SHRSOH�ZLWK�D�PLJUDWLRQ�EDFNJURXQG�SHRSOH�ZLWK�D�PLJUDWLRQ�EDFNJURXQG�
DQG�KRZ�WR�JLYH�HQRXJK�VXSSRUWDQG�KRZ�WR�JLYH�HQRXJK�VXSSRUW



Challenges IIChallenges II

�� 'HFOLQLQJ�ELUWK'HFOLQLQJ�ELUWK��UDWH�UHTXLUHV�WR�UDWH�UHTXLUHV�WR�
DUUDQJH�WKH�EHVW�FKLOG�FDUHDUUDQJH�WKH�EHVW�FKLOG�FDUH
�� 7KDW�PHDQV��$�KLJK�TXDOLW\�GD\�FDUH�7KDW�PHDQV��$�KLJK�TXDOLW\�GD\�FDUH�
IRU�DOO�FKLOGUHQ�RI�IRU�DOO�FKLOGUHQ�RI�DOO�DJHVDOO�DJHV
�� 3DUHQWV�PXVW�KDYH�WKH�SRVVLELOLW\�WR�3DUHQWV�PXVW�KDYH�WKH�SRVVLELOLW\�WR�
FRPELQH�RFFXSDWLRQ�DQG�FKLOG�FDUH�FRPELQH�RFFXSDWLRQ�DQG�FKLOG�FDUH�
RQ�WKH�EDVLV�RI�D�OHJDO�FODLPRQ�WKH�EDVLV�RI�D�OHJDO�FODLP



Changes in childhoodChanges in childhood

�� )DPLO\�WLHV�GHFUHDVH��PRGHUQ�)DPLO\�WLHV�GHFUHDVH��PRGHUQ�
IDPLOLHV�DUH�VPDOO��RIWHQ�QR�VLEOLQJVIDPLOLHV�DUH�VPDOO��RIWHQ�QR�VLEOLQJV
�� &KLOGUHQ�ODFN�UROH�PRGHOV��WKH\�JURZ�&KLOGUHQ�ODFN�UROH�PRGHOV��WKH\�JURZ�
XS�YHU\�LQGLYLGXDOL]HG�DQG�WKH\�GRQXS�YHU\�LQGLYLGXDOL]HG�DQG�WKH\�GRQµµW�W�
OHDUQ�KRZ�WR�DGDSW�WR�D�JURXSOHDUQ�KRZ�WR�DGDSW�WR�D�JURXS
�� 1RW�IHZ�RI�WKHP�VXIIHU�IURP�1RW�IHZ�RI�WKHP�VXIIHU�IURP�
ORQHOLQHVV�DQG�EHKDYLRXUDO�GLVRUGHUV�ORQHOLQHVV�DQG�EHKDYLRXUDO�GLVRUGHUV�



Childhood IIChildhood II

�� %DVLF�VNLOOV�RI�WRR�PDQ\�FKLOGUHQ�DUH�%DVLF�VNLOOV�RI�WRR�PDQ\�FKLOGUHQ�DUH�
XQGHUGHYHORSHG�DW�WKH�DJH�RI��XQGHUGHYHORSHG�DW�WKH�DJH�RI��
�� 7KDW�UHIHUV�HVSHFLDOO\�WR�VRFLDO�VNLOOV��7KDW�UHIHUV�HVSHFLDOO\�WR�VRFLDO�VNLOOV��
WR�H[SUHVV�WKHPVHOYHV�LQ�WKHLU�WR�H[SUHVV�WKHPVHOYHV�LQ�WKHLU�
PRWKHU�WRQJXH��KDYH�VRPH�PRWKHU�WRQJXH��KDYH�VRPH�
DVVRFLDWLRQ�ZLWK�QXPEHUV��VROYH�DVVRFLDWLRQ�ZLWK�QXPEHUV��VROYH�
SUREOHPV��JLYH�VRPH�DWWHQWLRQ�WRSUREOHPV��JLYH�VRPH�DWWHQWLRQ�WR««
�� 7KH�SDFH�DQG�VWDWXV�RI�GHYHORSPHQW�7KH�SDFH�DQG�VWDWXV�RI�GHYHORSPHQW�
EHFRPHV�PRUH�DQG�PRUH�GLIIHUHQWEHFRPHV�PRUH�DQG�PRUH�GLIIHUHQW



How to educate our children?How to educate our children?

�� )LUVW�RI�DOO��RXU�FKLOGUHQ�QHHG�)LUVW�RI�DOO��RXU�FKLOGUHQ�QHHG�
UHODWLRQVKLS��DWWHQWLRQ�DQG�ORYHUHODWLRQVKLS��DWWHQWLRQ�DQG�ORYH
�� :H�KDYH�WR�JLYH�WKHP�UHVSHFW��:H�KDYH�WR�JLYH�WKHP�UHVSHFW��
LGHQWLW\��SHUVRQDOLW\�DQG�FRQILGHQFHLGHQWLW\��SHUVRQDOLW\�DQG�FRQILGHQFH
�� :H�QHHG�WLPH�WR�EH�WRJHWKHU�DQG�WR�:H�QHHG�WLPH�WR�EH�WRJHWKHU�DQG�WR�
OHW�UHODWLRQVKLSV�JURZOHW�UHODWLRQVKLSV�JURZ
�� :H�KDYH�WR�LGHQWLI\�WDOHQWV�DQG�RIIHU�:H�KDYH�WR�LGHQWLI\�WDOHQWV�DQG�RIIHU�
LQFHQWLYHV�IRU�OHDUQLQJLQFHQWLYHV�IRU�OHDUQLQJ



And our schoolsAnd our schools……

�� KDYH�WR�JLYH�EDFN�WKH�UHVSRQVLELOLW\�KDYH�WR�JLYH�EDFN�WKH�UHVSRQVLELOLW\�
WR�WKH�FKLOGUHQWR�WKH�FKLOGUHQ
�� KDYH�WR�EH�SODFHV�ZKHUH�\RX�FDQ�IHHO�KDYH�WR�EH�SODFHV�ZKHUH�\RX�FDQ�IHHO�
FRPIRUWDEOHFRPIRUWDEOH
�� KDYH�WR�HQFRXUDJH�WKH�KDYH�WR�HQFRXUDJH�WKH�LQGLYLGXDOLQGLYLGXDO´́VV
SHUVRQDOLW\�DQG�VHOISHUVRQDOLW\�DQG�VHOI��HVWHHPHVWHHP
�� KDYH�WR�GHYHORS�D�NLQG�RI�OHDUQLQJKDYH�WR�GHYHORS�D�NLQG�RI�OHDUQLQJ��
DSWLWXGH�DQG�WKH�DELOLW\�WR�VROYH�DSWLWXGH�DQG�WKH�DELOLW\�WR�VROYH�
SUREOHPVSUREOHPV



The structure of school has to The structure of school has to 

change:change:

�� 1R�FODVVHV��QR�OHVVRQV��QR�VXEMHFWV�1R�FODVVHV��QR�OHVVRQV��QR�VXEMHFWV�
�� ,QVWHDG�RI�,QVWHDG�RI�³³KRPRJHQHRXV�FODVVHVKRPRJHQHRXV�FODVVHV³³ ZH�ZH�
VKRXOG�FUHDWH�VKRXOG�FUHDWH�³³PRGXOHVPRGXOHV³³��H�J��DJH�����H�J��DJH���±± ������
DJH���DJH���±± ����DJH��������DJH����±± ����

�� ,QVWHDG�RI�VLQJOH�OHVVRQV�ZH�VKRXOG�WHDFK�,QVWHDG�RI�VLQJOH�OHVVRQV�ZH�VKRXOG�WHDFK�
PRUH�DQG�PRUH�LQ�HSRFKVPRUH�DQG�PRUH�LQ�HSRFKV

�� ,QVWHDG�RI�VLQJOH�VXEMHFWV�ZH�VKRXOG�,QVWHDG�RI�VLQJOH�VXEMHFWV�ZH�VKRXOG�
FUHDWH�ILHOGV�RI�NQRZOHGJHFUHDWH�ILHOGV�RI�NQRZOHGJH

�� 6FKRRO�VKRXOG�SURYLGH�D�JRRG�PL[WXUH�6FKRRO�VKRXOG�SURYLGH�D�JRRG�PL[WXUH�
EHWZHHQ�OHDUQLQJ�DQG�UHFUHDWLRQ�WLPHEHWZHHQ�OHDUQLQJ�DQG�UHFUHDWLRQ�WLPH



What about our teachers?What about our teachers?

�� 7KH�UROH�KDV�WR�FKDQJH��7KH�UROH�KDV�WR�FKDQJH��
�� 7KH\�KDYH�WR�EHFRPH�FRDFKHV�IRU�WKH�7KH\�KDYH�WR�EHFRPH�FRDFKHV�IRU�WKH�
OHDUQLQJ�SURFHVV�OHDUQLQJ�SURFHVV�
�� 7KH\�KDYH�WR�LGHQWLI\�WKH�QHHGV�RI�7KH\�KDYH�WR�LGHQWLI\�WKH�QHHGV�RI�
WKHLU�VWXGHQWV�DQG�JLYH�WKH�WKHLU�VWXGHQWV�DQG�JLYH�WKH�
QHFHVVDU\�VXSSRUWQHFHVVDU\�VXSSRUW
�� 7KH\�PXVW�EH�DEOH�WR�HVWDEOLVK�D�7KH\�PXVW�EH�DEOH�WR�HVWDEOLVK�D�
UHODWLRQVKLS�ZLWK�WKH�FKLOGUHQ�DQG�WR�UHODWLRQVKLS�ZLWK�WKH�FKLOGUHQ�DQG�WR�
EH�D�UROH�PRGHOEH�D�UROH�PRGHO



Teachers IITeachers II

�� 7KH\�PXVW�EH�YHU\�ZHOO�HGXFDWHG��7KH\�PXVW�EH�YHU\�ZHOO�HGXFDWHG��
KLJKO\�PRWLYDWHG�DQG�ZHOO�SDLGKLJKO\�PRWLYDWHG�DQG�ZHOO�SDLG
�� /DVW�EXW�QRW�OHDVW��+H�VKH�PXVW�EH�D�/DVW�EXW�QRW�OHDVW��+H�VKH�PXVW�EH�D�
SURIHVVLRQDO��GLGDFWLFDOO\�XSSURIHVVLRQDO��GLGDFWLFDOO\�XS��WRWR��GDWH�GDWH�
DQG�KDYH�D�GHYHORSHG�SHUVRQDOLW\��DQG�KDYH�D�GHYHORSHG�SHUVRQDOLW\��
DOZD\V�UHDG\�WR�UHIOHFW�DOZD\V�UHDG\�WR�UHIOHFW�



How to steer the system?How to steer the system?

�� 7KH�VLQJOH�VFKRRO�LV�WKH�PRVW�LPSRUWDQW�7KH�VLQJOH�VFKRRO�LV�WKH�PRVW�LPSRUWDQW�
FHOO��(YHU\�SRVVLEOH�GHFLVLRQ�VKRXOG�EH�FHOO��(YHU\�SRVVLEOH�GHFLVLRQ�VKRXOG�EH�
PDGH�E\�WKH�VFKRROV�WKHPVHOYHVPDGH�E\�WKH�VFKRROV�WKHPVHOYHV

�� 7KHUHIRUH�VFKRROV�QHHG�D�KLJKO\�GHYHORSHG�7KHUHIRUH�VFKRROV�QHHG�D�KLJKO\�GHYHORSHG�
OHDGLQJ�V\VWHP�DQG�D�PRGHUQ�VXSSRUWLYH�OHDGLQJ�V\VWHP�DQG�D�PRGHUQ�VXSSRUWLYH�
VWDII�VWDII�

�� 3HUPDQHQW�H[WHUQDO�HYDOXDWLRQ�PDLQWDLQV�3HUPDQHQW�H[WHUQDO�HYDOXDWLRQ�PDLQWDLQV�
KLJK�TXDOLW\�DQG�PDNH�VFKRROV�DEOH�WR�KLJK�TXDOLW\�DQG�PDNH�VFKRROV�DEOH�WR�
VROYH�WKHLU�SUREOHPVVROYH�WKHLU�SUREOHPV



And politics?And politics?

�� 6KRXOG�EH�DZDUH��WKDW�VFKRROV�DUH�6KRXOG�EH�DZDUH��WKDW�VFKRROV�DUH�
WKH�EDVLV�IRU�WKH�IXWXUH�DQG�DUH�WKH�EDVLV�IRU�WKH�IXWXUH�DQG�DUH�
DOZD\V�LPSRUWDQWDOZD\V�LPSRUWDQW
�� 6KRXOG�DVVXUH�WKH�ILQDQFLQJ�RI�WKH�6KRXOG�DVVXUH�WKH�ILQDQFLQJ�RI�WKH�
V\VWHPV\VWHP
�� 6KRXOG�SURYLGH�WKH�JOREDO�WDUJHWV��6KRXOG�SURYLGH�WKH�JOREDO�WDUJHWV��
EXW�QRW�WRR�PDQ\�GHWDLOVEXW�QRW�WRR�PDQ\�GHWDLOV
�� 0RVW�LPSRUWDQW��7R�EDFN�XS�VFKRROV�0RVW�LPSRUWDQW��7R�EDFN�XS�VFKRROV�
DQG�WR�JLYH�WHDFKHU�HVWHHPDQG�WR�JLYH�WHDFKHU�HVWHHP


